
 

 
 

Care in the right place at the right time 
The B Positive Pathways Service aims to promote and enable young 

people and families to stay together. The hub home incorporates an 

outreach team who can provide support at the time of crisis to prevent 

breakdown where possible. They will also work with the family in the 

longer term to support and stabilise them. The outreach team can also 

work with families and young people who are on the edge of care and 

edging towards care to prevent escalation. They will also work with 

children in care to support reunification with their families. 

 
Where admission to residential care is the only option, this will happen  

for the shortest period possible and it is our ambition that the young 

person will be placed in the right place at the right time. This could be a 

short to medium term placement in the hub, or a setting linked to the hub. 

Alternatively in a minority of cases there may be an identified need to 

place a young person in one of the long term children’s homes. 

 
In these cases a matching process will usually be completed and the 

right placement identified to meet the needs of the young person. The 

aim is to be able to meet the needs of as many of our young people 

locally by offering a range of placements. 
The model includes: 
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These include: 
● The hub home incorporating the outreach team. This is supported by a multi- agency team, 

including a police offi , life coach, and speech and language therapist. The 
model will also include the possibility of accessing specialist foster carers and specialist 
supported lodgings providers. 

● Mainstream homes – there are four of these, where children and young people are placed who 
require more care and support than a substitute family can provide. This is supported by a team of 
professionals, including CAMHS and a safer homes police offi . 

● Specialist homes – there are three of these; these are smaller homes where children and young 
people are supported by a multi-disciplinary team of professionals within the homes. This 
includes a police offi , life coach, and speech and 
language therapist for the service. The model will also include the possibility of accessing 
specialist foster carers and specialist supported lodgings providers. 

 

 

● Signs of Safety – strength based solution focussed approach to Risk Assessment and 
Child Protection. 

● PACE (theoretically overarched by DDP) - PACE involves the development of a therapeutic 
attitude that helps the young person grow and heal emotionally using Playfulness, 
Acceptance, Curiosity and Empathy as a foundation to the model 

● Outcome Star - A tool for supporting and measuring change, progress and outcomes of 
children and young people. 

Team Teach A holistic approach to behaviour which focusses on de escalation, diversion, diffusion 
but also equips staff to make physical interventions as 
a last resort, as safely as possible when necessary. Developing resilience in children Training 
and supporting staff to understand how they can help children develop so they are able to cope 
with adversity. Preparing for independence Enabling staff to support young people to develop 
age appropriate independence skills throughout their lives. 

The Model of Care is a consistent feature across all the B Positive Pathways Residential Service 
 
 

Our intention is to provide inspirational care, tailored to the individual needs 

of the children and young people. Through care, support and 

encouragement we are determined to create a stable and secure base, 

where children and young people have a sense of belonging and where 

they can begin to understand, address and work through their past 

experiences and present difficulties and be able to prepare for and achieve 

their full potential in future life. The inspirational care and support will be 

delivered by practitioners applying their knowledge and training relating to 

our Model of Care. 



 


